The Patch Community Garden

Planning Afternoon

10 May 2008

Penny Campton, Kath Midgley, Judy Grant, Dave Forsyth, Brenton Pedler, Brendin Lacco, Joshua Campton, Betty (herb growing expert), Deb Hall, Rachel Kroes and John Kroes all helped with the planning.

People came to the Planning session to:

· Put in ideas (eg. more days, some weekend open time)

· Work out how Friends can tie in

· Find out where it’s going

· See if there are opportunities to teach mosaics

· Work out how to make the best use of our time

· Find out what the grant will mean and how to use it well

· Make and strengthen community partnerships

Kath and Judy gave us a short history of The Patch.

Our vision includes:

· Varied activities

· Community market (eg selling produce, garden stuff, lawn sale stuff, our sausage sizzle)

· An edible community garden

· A plant nursery and people making ornaments, mosaics

· Children to adults contributing and benefiting (no age limits).

· Good use of the whole space

· Coffee/drinks/cake

· A relaxing place

· Regular opening and continuity of the programme (as well as surprise days)

· A dependable programme

· Young people as teachers

· Local community involvement

· Two-way exchanges - locals helping The Patch and The Patch helping locals.

· A public plan for the long-term of The Patch

· A trademark.

The Grant

· Kath explained the purpose of the grant from DEET. It is for building employability skills for students by having a co-ordinator. The co-ordinator will work 3 days/week. The money is for one year. It is a ‘one-off’ grant.

· The Down Syndrome Association (DSA) will auspice the grant and is very supportive. They require quarterly reports. The co-ordinator will have a small group for supervision and support. This group will be the co-ordinator, a representative from the DSA (John Kroes) and two members of The Patch committee.

· We need to open a bank account, decide on a name and address/PO Box. 

· Kath will find out if DEET’s Transition Education Unit could administer a MYOB account for us and an account.

In small groups we brainstormed ideas

1. The co-ordinator

Job description: Co-ordinating and facilitating a programme that enables students with a disability to acquire employability and lifeskills through a community garden and enterprise centre.

Selection criteria

· Excellent working relationship with people with disabilities.

· Experience planning activities and programmes.

· Ability to work with community to develop a garden plan.

· Ability to interact/liaise with skilled experts (eg CDU soil experts)

· Social skills

· Ability to facilitate skills workshops with other community groups

· Excellent communication and networking skills

· Life experience

· Submission writing and reporting skills

2. Linking with schools and promotion

· Co-ordinator and support group will do this

· Open Days (one per term)

· Information sheets will go to target schools to participate

· Expressions of Interest for schools to participate (eg can we grow seedlings for your school?) We’ll start with local schools.

· Co-ordinator will gather expressions and plan activities/programme.

3. Skills to be offered

· No dig gardening

· Mosaics (Penny has put together a submission for The Patch – we don’t know if it is successful yet).

· Concreting (pavers and moulds)

· Shelving (Brenton will find out if we can get materials at cost by sponsorship) for steel shelving

· Composting

· Water features (using a community expert)

· Irrigation (Scott from Horticulture at CDU to be asked to facilitate)

· Certificate course offered at The Patch (eg Certificate 1 Horticulture)

· Paving/edging (ask John Kroes if he would be prepared to assist)

· Worm farming

4. Marketing and Sales

· Markets at special events

· End of May at Nemarluk, with the help of a group of volunteers, Bunnings sausage sizzle, order forms.

· Advertise sales on site using sandwich board at front gate

· Open Garden – description of project and goals distributed to garden owners

· Landcare – growing plants for local groups.

· Advertise in a photo catalogue of products with order forms (schools, old folks homes, connected organisations eg NT Carers, DSA, DEET)

· Community service announcement on TV for upcoming workshops (3 weeks prior to event).

We constructed a timeline of tasks for the life of the DEET grant which included the workshops, Open Days, reports, information sheets to schools, Expressions of Interest and school holidays. 

	Possible risks
	Ways to overcome or minimise the risks

	We lose the current location
	· Not likely this year (NB lots of work is currently being done to advocate for secure tenure at this location.)

	An accident – someone is hurt
	· Develop and implement an Occupational Health and Safety policy and procedure.

· Display safety advice and equipment prominently.

· Train everyone in safe use of equipment.

	We run out of money (eg don’t have enough for equipment)
	· Write funding submissions

· Seek sponsorship, contributions (part of policy (ie criteria) for being at The Patch) and donations

· People bring their own



	The co-ordinator gets sick
	· We spread the work

· There are written work plans

· We have good contact details for all users.

	Theft and vandalism
	· We develop a strong relationship with our new neighbours, Neighbourhood Watch

· We participate in their Environmental Design Audit and clean up.

· We work out exactly what we need and then make a safe storage place for the ornaments (eg get the funds for a lockable storage shed or use of an existing shed at The Patch).



	We lose our core image
	· Develop a logo

· Get signage up 

· Make an information sheet that has a clear focus on our core business, for use with community contacts 


We finished by each saying what we were looking forward to and appreciating the others in the group.
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